
IT Updates

Headlines

Webel World

08

02

12 happening
ITs’

Published by Industry Relations & Corporate Communications Department. WBEIDC Ltd

Webel Bhavan, Block EP & GP, Sector V, Salt Lake Electronics Complex, Kolkata 700 091, Ph. +91 33 2357 8392.

Issue 3   April – June 2007 A quarterly newsletter from WEBEL

Better Living
24



Dear Friends,
In my last communication I had mentioned the 
rapid growth of the IT and ITeS companies 
operating from this State, and seeing the growth 
rate in the business of these companies over 
the last quarter I reconfirm my assertion. 

In order to acknowledge the commendable 
contribution of the IT, ITeS, Electronics and IT Infrastructure companies, 
we had organized an award giving ceremony the ‘Webel Nite’ where 
the MIC-IT  was present.  Almost all the invitees were present in this 
evening.  A large representation of outstation companies was a great 
inspiration to us which clearly demonstrate their commitment for the 
State.  We also received great support from the Press and the Media.

In our endeavour in creating and developing the state’s resource of 
talent pool we have set up our second Finishing School at Durgapur, 
the township which since the post-independence era have been 
pioneering in industrial development and resurgence.

I assure the readers that the future issues of The Touch would bring 
more encouraging news of the IT/ITeS/Electronics industry of the State.

We shall be happy to receive your suggestions and contributions for 
the forthcoming issues of ‘The Touch ‘ thus making it more informative 
and rich in content.

Debanjan Datta
Managing Director & CEO
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Living IT up!
Celebrating excellence – IT Awards, 2007

It’s booming… it’s rocking… and IT’s happening right here in 
West Bengal!

At Webel, we live life in all the flying colours of the IT industry. 
Everyday, we celebrate the achievements of each vertical in this 
amazing field of the future, by supporting entrepreneurial 
development in small, medium and large scale organizations. 
And nothing is more heartening than the remarkable growth of 
the IT/ITeS industry, which has transformed the State into state-
of-the-art! From significant success in employment generation 
to breathtaking heights in the skyline of Salt Lake Sector V and 
Rajarhat – West Bengal is now ready to redefine the IT map of 
India. Our Hon’ble Minister, Dr Debesh Das, and the Secretary 
(Dept. of IT), Mr Siddharth, have much to celebrate too, as they 
are living their dream of turning West Bengal into the ultimate IT 
destination. With this perspective, Webel joined hands with the 
Department of IT, Government of West Bengal to acknowledge 
the growth and success of companies that inspire the IT enterprises 
of tomorrow.  

So, on 5th March 2007, in a splendid Awards Ceremony at the 
Oberoi Grand, Kolkata, we celebrated those who make IT happen. 
Hon’ble Minister, Dr Debesh Das presented the Awards to industry 
leaders, in the presence of eminent personalities, senior 
government officials, media members and other associates from 
all over the country.
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We are extremely proud and thankful to the government 
of West Bengal and Webel for awarding and honouring 
us with this Memento. This acknowledgement shall act 
as an inspiration and motivate us to excel further. We 
shall continue to strive harder and ensure that our state 
becomes the most preferred IT destination on the global 
map. We are confident that with your valued support 
and co-operation we shall reach our desired goals and 
targets in a very short span of time. We once again thank 
you for the kind acknowledgement.Abhishake Rungta | Director, Navigators Software Pvt Ltd

The recognition accorded by the Govt. of West Bengal 

to IT, ITES and related companies at a glittering 
function as Webel Night, aptly conveys the positive 

approach of the Government to promoting West Bengal 

as a preferred destination.BNKe Solutions Pvt Ltd

We express our sincere appreciation at the Group 

effort made by Webel, in recognizing and rewarding 

the excellent work done by the various entrepreneurs 

involved in the Growth of IT in our State. We are 

also indeed extremely overjoyed in being selected 

and rewarded with a very beautiful trophy, as one 

of the few recognized Infrastructure providers for IT 

in the state and who have very successfully put on 

stream one of the most attractive IT Parks in the 

State, namely; Millennium City Information 

Technology Park. Also memorable was the detailing 

and the personal touch given by the organizers to 

make all the delegates feel at ease and comfortable 

during the presentation followed by a lavish spread 

at Dinner for all the invitees.

Raj K. Rungta | RUNGTA GROUP |

Millennium City Information Technology Park, Salt Lake, Kolkata

Special highlights…
Apart from the exciting awards ceremony, the guests of the evening were treated to a most enlightening panel discussion 
on Opportunities and Challenges in the ICT scenario beyond 2015. Valuable insights were brought by the participants – 
Mr Prashant Roy from Cybermedia, Mr Jaijit Bhattacharya from Sun Microsystems and Mr Alok Shende from Frost & Sullivan. 

And,for that special touch of glamour, the evening was topped off with a dance performance by Ms Dona Ganguly. 
Needless to say, Webel Nite ’07 was a great success… a perfectly mixed cocktail of entertainment, excitement and enterprise 
– everything a true e-party should be!
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And the Award goes to…

Excellence in Software Exports Tata Consultancy Services
IBM India Pvt Ltd
Cognizant Technology Solutions India Pvt Ltd

Category Winners

Excellence in IT Enabled Services HSBC Electronic Data Processing India Pvt Ltd
BNKe Solutions Pvt Ltd
Genpact India
Wipro Ltd

Excellence in IT Infrastructure 
Development

DLF IT Park
Technopolis
Millenium City
Infinity
Bengal Intelligent Park

Outstanding Local Initiative in 
Electronics – 
Telecommunication

Simoco Telecommunication (South Asia) Limited
Siemens Public Communication Networks Limited

Outstanding Local Initiative in 
Electronics – Hardware

Videocon Industries Limited
RP InfoSystems Ltd
Xenitis Infotech Pvt Ltd

Contribution to the Animation 
Industry

DQ Entertainment Limited

Notable IT Initiative Pinnacle Infotech Solutions

Outstanding Contribution to the growth 
of the IT Industry in West Bengal

ABP Pvt Limited

I wanted to offer you my heartfelt congratulations on 

the excellent Webel Nite put up by you and your team 

on 5th March. The arrangements were immaculate, 

the participation excellent and the function - apart 

from honouring the IT community at large - highlighted 

the steps which the Government and Webel are 

undertaking in promoting IT. I think there was a need 

to have such a reaffirmation of faith! I understand 

that you would be going abroad shortly for the Cebit 

Fair. Have a good, safe trip and look forward to seeing 

you soon.

Prabir Dasgupta | Executive Director

The Party Meter…
And here’s the real measure of the success of Webel Nite – the response of all our illustrious guests!

“    I wish to thank Webel for organizing a lovely evening at The Oberoi Grand.
It was a well organized event with a fantastic attendance which was also an immensely exceptional networking 
opportunity. I am confident that each and every attendee enjoyed the get together and the event. I congratulate 
the organizers and wish them all success in such initiatives in the future.
Satish Dhote | VP-Marketing | Technopolis | Kolkata +91 98304-33636

“

	I would like to express my earnest gratitude to WEBEL for appreciating and recognising our efforts 
that went behind the establishment of Technopolis. The Webel Nite was a great initiation for celebrating the 
achievements of the Electronics/IT/ITeS/IT Infrastructure Industry in Kolkata. It served as a wonderful platform 
to gratify companies that are inspirational factors for the enterprises of tomorrow, felicitating their efforts on 
such a wide forum, thereby concurrently furthering the prospects of the industry in the years to come. It is 
indeed exhilarating to mention that Webel motivated us to a great extent. We look forward to inspirational 
endeavours of this nature.     – Rahul Saraf | Technopolis

“

“



w
w

w
.w

ebel-india.com

07

w
w

w
.w

eb
el

-in
di

a.
co

m
H

ea
dl

in
es

06

A Class of IT’s Own

Big plans for Durgapur Finishing School
On 26th March 2007, Webel unveiled 
the second Government-initiated 
Finishing School at the EPIP Building, 
Durgapur. Its predecessor at Taratala, 
Kolkata, has already produced the first 
batch of industry-ready professionals 
– to be lapped up by leading IT 
companies!

The Durgapur Centre, too, is ready to 
follow this example of value-added IT 
education. 

In fact, Webel plans to conduct a six-
week Java course, in collaboration with 
Assurgent Technology Solutions Pvt 
Ltd – an export-oriented company 
operating in the field of 
Photogrammetry. The students, on 
successfully completing the course, will 
be placed with the company. 

The Hon’ble Minister for Commerce & 
Industry, Shri Nirupam Sen, in his 
inaugural speech, emphasized the need 
“to create and expand job 
opportunities 

for youths in view of the global industrial 
and economic resurgence”, 
acknowledging the “outstanding 
industrial development of Durgapur”. 
The role of the Finishing Schools, he 
stressed, would be to make the young 
generation more employable – skilled 
enough to meet the demands of any 
industry, be it architectural, electrical, 
IT. And this can be achieved through 
practical exposure. He also 
congratulated the IT Department for 
this giant step towards creating 
tomorrow’s IT professionals, today.

These views were complemented by 
the Hon’ble Minister-in-Charge for IT, 
Dr Debesh Das, who noted that West 
Bengal enjoys the highest levels of 
available IT infrastructure in India.

With Rajarhat being only 10 minutes 
and Sector V only 12 minutes from the 
airport, employees 

reach home from work in an hour – 
which is unimaginable in Bangalore!  

But what really sets us ahead of others, 
he claimed, is our superior talent pool. 
The Hon’ble Minister highlighted this 
fact, citing examples of rapidly growing 
firms like Wipro, TCS and HSBC. And, 
he added, endeavours like the Finishing 
School are the need of the hour, to tap 
the unlimited talent potential. 

He concluded by pointing out the 
advantages of Durgapur, which could 
make it the next big IT hub – relatively 
lower land costs and proximity to 
Kolkata, among others.

At Webel, we are proud to be 
associated with this pioneering venture 
and look forward to welcoming aboard 
the New Age IT pros.

It is no exaggeration to claim that our 
Election Cell is one of the finest in India. 

Most of our personnel have dedicated 
a decade of their lives to it, building up 
huge domain knowledge. So that today, 
Webel Technology Ltd (WTL) is capable 
of undertaking all activities relating to 
the computerization of electoral rolls.

In short, the whole process can be 
divided into the following steps:

1.	 Electoral Data Entry is carried out 
at two levels, either at BDO or SDO 
office, where written documents 
(manuscripts) are supplied by election 
officials.

2.	 Integration with Electoral Roll data, 
where existing electoral roll is merged 
with newly captured data to produce 
the final roll. This is a continuous 
process, usually carried out once a 
year. 

3.	 EPIC (Elector’s Photo Identity Card) 
was started by the Election Commission 
of India (ECI) in 1995. Photographs of 
all eligible electors are then merged 
with roll data to produce EPIC data. 
Cards are then printed, followed by 
pasting of the hologram and facsimile, 
and finally, laminated and sealed in a 
pouch.

4.	 Preparation of Photoroll, which is 
one type of electoral roll, the other type 
being non-photoroll. An Assembly 
Constituency is declared a photoroll 
only when at least 75% of the electorals 
have images. The ECI has decided to 
convert all non-photoroll Assembly 
Constituencies to photoroll by 2009.

As per ECI guidelines, all states must 
have a State Level Agency or SLA, the 
duties of which include –

  Helping the CEO’s office formulate 
an action plan for computerization of 

the entire election process

  Acting as a custodian of electoral 
data

  Providing support in developing the 
IT infrastructure of the Election 
Department at state and district levels

  Providing training to personnel 
engaged by the office of the CEO 

We at Webel are proud to be the SLA 
of the State of West Bengal, with an 
election computerization process that 
is one of the best in India. Besides West 
Bengal, we have already provided 
services in Jharkhand and Orissa, and 
we look forward to extending our 
presence in Assam, Delhi and Tripura, 
to name a few. As always, it is our 
commitment to provide the best IT 
solutions in service to the State that 
has helped usher in the Indian IT Age.

IT @ State Service

WTL’s Election Cell

e-nitiatives

AK Dani | CEO | Webel Technology Limited



When the world comes calling in Kolkata, where will they 
congregate? At the state-of-the-art eco convention center 
coming up soon at Vedic Village, Rajarhat. Sprawling 
across 60,000 sqft, the facility will offer 8 halls and open-
air banquet space, accommodating as many as 5,000 
guests.

Just half an hour’s drive from NSC Bose International 
Airport, Salt Lake IT Complex and New Town IT 
corridor, the center will be an ideal venue for 
international events. Expected to be completed by 
end-2007, this mega project will also serve as a 
world class conferencing and training facility.

Eco Convention
Center @ Vedic Village,
Kolkata
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e-Governance
for Urban Bodies
At last, civilians can exercise their civic rights, thanks to IT. Under 
a project of the Department of International Development (DFID), 
the state Municipal Affairs Department has initiated e-drives to 
speed up civic processes in 40 urban local bodies (ULB) in the 
Kolkata metropolitan area (KMA). This is meant to make civic 
bodies more citizen-friendly by facilitating quick services. To kick-
start this comprehensive e-governance program, the state will 
appoint 40 IT co-coordinators in all ULBs under the KMA to look 
after the entire computerized system, including database 
maintenance and Geographical Information System (GIS) of 
the civic bodies.

“Kolkata the next BPO hub” 
– Tholon Inc
Following the study of leading US consultant NeoIT, it is 
now Tholon Inc., US which has portrayed Kolkata as India’s 
hottest IT hub. 

Always hailed as the education and cultural capital, Kolkata 
already houses most of the big names in IT.  And, as Tholon 
Inc. observes: “…the city has a large pool of talent and large 
companies, including some of the top tier clients, are moving 
to Kolkata…” 

The report also notes that the attrition rate in Kolkata is as 
low as 15% as opposed to an industry average of over 30%, 
workforce is cheaper by 28% and the cost of setting up 
business is 20% lower than other parts of India. So what’s 
the secret of Kolkata’s success? The consultants have 
attributed this to the intrinsic strength of the City of e -Joy!

IT Updates

Imagine… a nanotechnology development center, IT and ITeS services centers, an amusement park, luxury apartments, 
hospital, hotel and plenty more – all packed into an IT Dream Park. Where? Rajarhat, of course!  

One of the largest Chambers of Commerce on the East Coast of US – the Asian Indian Chamber of Commerce, New Jersey, 
is keen to invest Rs 1,000 crore in a state-of-the-art IT Park, equipped with mini voice-enabled ERP solutions, voice-enabling 
of any application (VESP), voice-enabled web service provider (VEWSP), cutting-edge R&D facilities, plus IT and ITeS 
support services. Now that really is an IT dream!

IT Dream Park @ Rajarhat

Kolkata seems to be the touchstone in the IT industry, with companies striking gold shortly after shifting here!

The Kolkata centre of Capgemini India—its third home after Mumbai and Bangalore—completed one year of 
operations on March 20, 2007. 

Kicking off with projects in SAP, Java/J2EE and BPO, the company has now achieved critical mass in these 
areas, with high levels of maturity and a client list spanning North America, Europe and the UK. 

This year, the Kolkata centre is poised for exponential growth, with offers like Testing, Application Management 
and Infrastructure Management also being added to its service spectrum. In fact, the progress of Kolkata is in 
special focus of the Capgemini management, which has already announced its ambitious plans for India, starting 
with the US$ 1.25 billion acquisition of Kanbay earlier this year.

One Feather in the Cap!
A great year for Capgemini Kolkata

Land Bank for IT Projects 
Ever since the IT eagle landed in West Bengal, one of the primary concerns has been procuring land for IT projects. 
Now, the West Bengal IT Department has initiated the process of identifying lands for IT and ITeS projects around 
Kolkata. This process has already started in North/South 24 Parganas, Hooghly, Howrah and Nadia districts, which 
are close to the airport and amenable to other necessary social infrastructure. Because, after all, unlike money, 
land is one thing they don’t make more of anymore.



In September 2007 
ASSOCHAM will organise 
a “West Bengal Mart’ to 
show case the infinite 
growth potential of the 
State to prospective 
investors.
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More applause for Kolkata! International 
property consultants Jones Lang LaSalle 
have ranked the city among top global 
mega cities ( joneslanglasalle.co.in). 
Referring to Kolkata as “an investment 
hotspot that could compete with China, 
Brazil and Eastern Europe”, LaSalle 
stated that the city is on the radar of 
all major MNCs looking to invest in 
the Asia-Pacific. And what makes 
Kolkata so attractive? According 
to LaSalle, Kolkata’s edge is its 
16-million-plus population, high 
literacy, abundant skilled labour, 
pragmatic and stable 
government, high IT/ITeS 
growth, good infrastructure, 
surplus power and water, low 
operating costs and non-
monopolistic situations in 
real estate. Now, isn’t that 
reason enough for every 
Kolkatan to celebrate?

Kolkata in top 24

Bengal on Italy Radar

Bengal on Italy Radar 
Are you ready for a bigger slice of the IT pizza-pie? Because it so happens that West Bengal figures prominently in Italy’s 
future plans, as this is the only Indian State that matches perfectly with the cultural ties and friendship with Italy – so said 
Italian Prime Minister, Mr Romano Prodi. 
Mr Prodi, with a delegation of 450 members, was in Kolkata recently to explore business opportunities and met the Hon’ble 
Chief Minister, Govt. of West Bengal. A separate trade office of the Italian Trade Commission will be set up in Kolkata shortly, 
to facilitate an exchange of knowhow in IT and Bio-Technology between Italy and West Bengal.

Are you ready for a bigger slice of the IT pizza-pie? Because it so happens 
that West Bengal figures prominently in Italy’s future plans, as this is the only 
Indian State that matches perfectly with the cultural ties and friendship with 
Italy – so said Italian Prime Minister, Mr Romano Prodi. 
Mr Prodi, with a delegation of 450 members, was in Kolkata recently to explore 
business opportunities and met the Hon’ble Chief Minister, Govt. of West Bengal. 
A separate trade office of the Italian Trade Commission will be set up in Kolkata 
shortly, to facilitate an exchange of knowhow in IT and Bio-Technology between 
Italy and West Bengal.

Bengal on Italy Radar 
Are you ready for a bigger slice of the IT pizza-pie? Because it so happens that West Bengal figures prominently 
in Italy’s future plans, as this is the only Indian State that matches perfectly with the cultural ties and friendship 
with Italy – so said Italian Prime Minister, Mr Romano Prodi. 
Mr Prodi, with a delegation of 450 members, was in Kolkata recently to explore business opportunities and met 
the Hon’ble Chief Minister, Govt. of West Bengal. A separate trade office of the Italian Trade Commission will be 
set up in Kolkata shortly, to facilitate an exchange of knowhow in IT and Bio-Technology between Italy and 
West Bengal.

Welcome to New Kolkata! City developer Ambuja Realty Ltd is launching a slew of Rs 550 crore retail 
chain projects across West Bengal.The Company will also collaborate with RMZ of Bangalore for a 
Rs 500 crore IT Park in the city. The Salt Lake City Centre format will be replicated in New Town-
Rajarhat, Haldia and Siliguri, with an average investment of Rs 150 crore each. The New Town City 
Centre will be the first of its kind, with a 150-room hotel and even a butterfly park. The Company 
also has plans for a tea tourism resort in Darjeeling, a hospitality project in the Sunderbans and a 
heritage project involving restoration of old feudal property. Now, who needs to leave the city to go 
on vacation?

Domestic infrastructure in overdrive

Bengal on Italy Radar 
Are you ready for a bigger slice of the IT pizza-pie? Because it so happens that West Bengal figures prominently 
in Italy’s future plans, as this is the only Indian State that matches perfectly with the cultural ties and friendship 
with Italy – so said Italian Prime Minister, Mr Romano Prodi. 

Mr Prodi, with a delegation of 450 members, was in Kolkata recently to explore business opportunities and met 
the Hon’ble Chief Minister, Govt. of West Bengal. A separate trade office of the Italian Trade Commission will be 
set up in Kolkata shortly, to facilitate an exchange of knowhow in IT and Bio-Technology between Italy and West 

Bengal.

Following the flurry of infrastructure development activities in the State, Hind Motor is revving 
up its plans for an “Integrated IT Township & Auto Park” on its surplus land at Uttarpara, Hooghly. 
This unique venture will contribute significantly to sustained socio-economic growth, especially 
as it comes in the wake of extending IT activities outside Kolkata and an ever increasing demand 
for land and space. ‘Jai Hind’ to that!

Rolta’s second 
home @ Kolkata
Rolta India Ltd—the renowned geospatial and engineering 
design firm—will set up a software development and 
knowledge process outsourcing unit in Kolkata. The plans 
were finalized during the visit of Hon’ble IT Minister, Dr 
Debesh Das to the Rolta facility in Mumbai recently. The 
state-of-the art unit, built on a 3 acre land in the South 
fringe of Kolkata, will employ around 5,000 people by 
2008. The company plans to develop software solutions 
for the domestic and international markets.

Hind Motor’s IT Township and Auto Park

India’s premier engineering institute will soon have its very own Biotechnology & IT Park. 
A Private-Public partnership firm is all set to launch the 300-acre project in IIT, Kharagpur, 
providing the infrastructure and logistics, with technical knowhow from the institute.

Bio-Tech Park @ Kharagpur
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West Bengal is all set for more investments by 2010.  Associated Chambers of Commerce 
and Industry of India (ASSOCHAM) has prepared a blueprint for “Look East Development 
Council, predicting Rs 40,000 crore investments on IT, ITES and food processing by 
2010. ASSOCHAM will organize the “West Bengal Mart” in September this year to 
convince prospective investors that Bengal offers the best of investment opportunities.

More action in West Bengal by 2010



Can you imagine life without the Internet? Undoubtedly the 
most important breakthrough of our time, the information 
super highway has shrunk our world, bringing people closer 
and making knowledge free for all. 

At Webel, we are inspired by its infinite possibilities. 
Encouraged by the success of State Wide Area Networks, 
we ventured into the challenging Internet Service Business 
in September 2003 as a separate profit centre – a first-of-
its-kind initiative for any State Electronics Corporation in 
India.

Today, Webel ISP reaches out to Kolkata’s districts and 
suburbs, serving Internet Bandwidth to over 50 demanding, 
mission-critical corporate customers as well as several 
thousand home users. 

Besides, Webel ISP is also into Networking. In fact, we are 
the first in India to successfully establish 2 Mbps connectivity 
between Blocks and Gram Panchayats in 3 sub divisions 
of Burdwan, as phase – I of the pilot district under the 
National e-Governance Plan.
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Webel World

Future Vision
What lies ahead for Webel ISP?

A vision as vast in possibilities as the Internet itself, with services 
including -

  Cost-effective quality Internet Bandwidth to all corners of West Bengal

  Internet Telephony Services at competitive rates to corporate as well 
as retail market across West Bengal

   A Broadband platform all over West Bengal for web-enabled 
applications like telemedicine, e-learning, e-trading, entertainment, etc. 

   IT security services      

   Triple-play applications (Voice/Video/Data) across the State

   Web hosting/server co-location

   Cyber security and consultancy for the Government

   Broadband wireless network in remote/rural areas of West Bengal and 
other states of India

Way back in 1983, India woke up to the need for a Health Management Information System (HMIS). The National 
Health Policy (NHP) of India (1983) states that appropriate decision making and program planning in health and 
related fields are not possible without establishing an effective health information system. 
NHP-2002 focuses on a decentralized public health system and a 
more equitable distribution of healthcare facilities across the 
social and geographical expanse of the country.

Hanging like the back of a bird from the mainland of India, 
is Tripura – a tiny state in the North-East. Now, the Health 
& Family Welfare Department, Govt. of Tripura, has entrusted 
Webel Electronic Communication Systems Ltd (WECS) for 
the phase-wise implementation of HMIS at different locations 
in the State. And we are proud to be associated with this 
project, dedicated to delivering better healthcare services to 
the doorsteps of every family within the next 3 years.

Click for Health
Health Management Information System by WECS

Webel Informatics Limited (WIL) has recently embarked on a Joint Venture with Bharat Sevashram Sangha for 
running computer courses under the aegis of Pranavananda Computer Institute (PCI). This tie-up will help BSS 
in training and certifying its students under a Government Authorized banner. Swami Sadhananandaji, in charge 
of the North Eastern region, visited the WIL AJC Bose Road Campus, along with two of his colleagues. 

WIL will co-ordinate the venture through one of its franchisee centres at Tinsukia, Assam. The Guwahati Centre 
will be the pilot centre, while other PCI Centres at Jorhat, Tejpur, Dibrugarh, Silchar and Agartala will soon start 
operating in quick succession. The inauguration ceremony, held on 5th March 2007 in Guwahati, was attended 
by Shri BB Bandyopadhyay (Asst. Manager) and Shri Ansuman Ray, along with faculty members, under the 
guidance of Shri Tamal Sen (Dy. General Manager). BSS plans to start with General WIL Computer Courses, 
followed by Global Certification Courses and BPO, as the venture progresses. 

Given the goodwill of WIL in computer training, combined with a reputed social organization like BSS, this endeavour 
is sure to be a great success in taking quality IT education to every corner of North East India and beyond.

Charting a New Course
WIL’s joint venture computer courses
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 for Excellence 
Innovations powered by Webel ISP

Given the goodwill of WIL in 
computer training, combined with a 
reputed social organization like BSS, 
this endeavour is sure to be a great 
success in taking quality IT education 
to every corner of North East India 
and beyond.
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14 Imagination Unlimited
The success of Webel Animation Academy

Launched in June 2004, Webel Animation Academy has 
successfully placed four batches of 280 students in major 
studios across India, including DQ Entertainment, Crest 
Animation, Prana Studio, UTV, Famous Studio, Green Gold 
Animation, RVML Studio, and Elecomtoon, among others.  

Currently, the Academy is conducting two batches, 
comprising 220 students.  And, in view of the huge demand 
for industry-ready animation professionals, the Academy 
will be enhancing its capacity from the next session, 
starting in June ’07, for which the admission process 
is already on.  

We congratulate every one of these bright young 
animators of tomorrow and wish them all the best. We 
are confident that they will take India to the world with 
their imagination and skill, as the industry is already 
full of praise for them.

IT on the Fast Lane
WML’s unique Demand-Based Traffic Control system

We are confident that they will 
take India to the world with 
their imagination and skill, as 
the industry is already full of 
praise for them.
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An agreement has been signed between the Centre for 
Development and Advanced Computing (CDAC), 
Tiruvanthapuram, under DIT, Delhi and Webel Mediatronics 
(WML) to develop an Area Traffic Control System based 
on CDAC’s own technology. 

On 10th January 2007, during ELITEX 2007 at India Habitat 
Center, New Delhi, Hon'ble Union Minister of Communication 

& IT, Sri Dayanidhi Maran, handed over the CDAC’s technology 
transfer documents to Wholetime Director & CEO of WML, Sri 
Gautam Burman, in the presence of senior CDAC and DIT 
officials.

This System is the first indigenously developed Demand 
Based Traffic Control system, as opposed to the 

conventional fixed time-based traffic signal 
system. It is fully adaptive – using data from 

road-embedded detectors to sense the presence 
or absence of vehicles to optimize traffic signal 

timings dynamically over a corridor, so as to reduce 
vehicle delays. 

The control system operates in real time domain, capable 
of calculating optimal cycle times, effective green time ratios 

and change intervals for all system traffic signal controllers 
connected to it. What’s more, it can even monitor traffic from 

a Central Control Room, connected through a leased line with 
each junction controller. 

And although Keltron and BEL have also started employing this technology, we have 
already made history – being the first to literally take it to the road!

This System is the first indigenously 
developed Demand Based Traffic Control 
system, as opposed to the conventional 
fixed time-based traffic signal system
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ITScope

 Asian Seminar on Bangla 
Computing

From January 22 to February 1, 2007, Kolkata’s Yuva Bharati Krirangan came alive with the 20th Industrial India Trade 
Fair, organized by the Bengal National Chamber of Commerce & Industry, Govt. of West Bengal, in association with 
India Trade Promotion Organization. 
Showcasing the latest developments in Singapore, Bangladesh, Sri Lanka, Pakistan, Nepal, Bhutan, Thailand, Vietnam, 
Myanmar, Iran, Turkey, Egypt and Afghanistan, the Fair also had several public sector participants. The State IT 
Department, too, displayed the development and activities of IT, ITeS and IT Infrastructure in the West Bengal pavilion.

Industrial India Trade Fair, Kolkata

INDIASOFT 2007, Hyderabad
India – the growing knowledge capital of the world, demonstrated her growing power in Information and 
Communication Technology at INDIASOFT 2007 (9th to 10th January). 

Webel participated in this global networking event, held at the Hitex International Exhibition Centre, showcasing 
the competence and capabilities of Indian IT enterprises for providing end-to end solutions.

Today, it is an accepted fact that the Government has a critical 
role to play in the growth of fledgling sunrise sector industries 
like VLSI (very-large-scale-integration) design and embedded 
software. These sectors face several problems – adverse 
policies, taxation and talent shortage, to name a few. Events 
such as the 20th International Conference on VLSI Design 
help in addressing such problems, bringing together private 
and public powers.

Webel joined the West Bengal IT Department to participate 
in the Conference, held at the NIMHANS Convention Centre, 
Bangalore, from 6th to 10th January 2007. 

Dr Debesh Das (MIC-IT, Govt. of West Bengal) along with 
Mr Debanjan Datta (Managing Director, Webel), attended 
the Conference. 

The Minister addressed an Industry Forum on “Role of the 
Government as a Catalyst for the Semiconductor Industry”, 
with a panel of speakers including Mr MN Vidyashankar, IAS 
(Secretary – IT & BT, Govt. of Karnataka), Mr KR Jyothilal, 
IAS (Secretary – IT, Govt. of Kerala), Mr M Velmurugan 
(Director, Tamil Nadu Industrial Guidance and Export 

Promotion Bureau) and Dr Biswadip Mitra (MD, Texas 
Instruments). The discussion was moderated by Mr Rajendra 
K Khare, Chairman, ISA.   

It is worthwhile to note that Webel’s stall at the exhibition 
centre alongside the Conference venue was the only public 
sector initiative, showcasing various activities in electronics, 
IT and ITeS sectors.

“Productivity Enhancement Using ICT” – that was the 
theme of the Electronics & Information Technology 
Exposition, or ELITEX 2007 (January 10-11, 2007) held 
at the India Habitat Centre, New Delhi by the Department 
of IT, Govt. of India. Inaugurated by the Hon’ble Union 
Minister for Communications & IT, Shri Dayanidhi Maran, 
the exposition provided special focus on emerging 
technologies enhancing productivity in various sectors of 
the economy. Webel, as in the past, took part in the event, 
showcasing the activities of Webel Mediatronics Ltd, Webel 
Electronic Communication Systems Ltd and Webel Technology 
Ltd, relating to e-governance, software for the visually impaired, 
community radio systems, telemedicine etc.

ELITEX 2007, 
New Delhi

20th International VLSI Conference, Bangalore
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With West Bengal becoming the IT hub of India, can Bangla 
be far behind as the lingua franca of computing? Today, 
‘Bangla computing’ is not restricted to just text book and 
newspaper publishing. Its scope has expanded far beyond 
typical DTP activities. It now involves all features of a 
computing facility in Bangla – word processing, web 
browsing, search engine, database management, etc. 
With the advent of e-governance comes the need for 
computing in local languages and time-sharing of 
information among different language groups.  
Being divided across the border, Bangla plays a bigger 
lingual role in South Asian regional cooperation. 

To sort out differences among Bangla-speaking 
communities and adopt a common standard for 
Bangla computing, the South Asian Seminar was 
organized by Purabi Das School of Information 
Technology, BESU, Shibpur from January 20-21, 
2007.

As always in the forefront of innovations, Webel 
sponsored the event and distributed the Sreelipi 
Bangla Software, with matching keyboards, to 
the delegates.



NASSCOM 
Summit, Mumbai
Webel participated in the Nasscom 
flagship event – NASSCOM 2007: India 
Leadership Forum (7-9 February 2007) 
at the Hotel Grand Hyatt, Mumbai. The 
list of illustrious participants included Dr 
Debesh Das (West Bengal IT Minister), 
Mr Siddharth, IAS (IT Secretary) and Mr 
Debanjan Datta (MD, Webel).

Addressing a wide spectrum of guests, 
the Summit created multiple platforms 
for discussion, debate, brainstorming 
and interaction. While global leaders 
deliberated on the international business 
outlook for 2010 to develop future 
roadmaps for the Indian IT-BPO sector, 
decision makers—from both private and 
public sectors—gained insights on how 
the country can improve its overall 
competitiveness.

JU’s National Science 
Congress, Kolkata
Webel stole the show at Jadavpur University’s 
National Science Congress, organized from 28th 
February to 1st March 2007. Webel Finishing 
School, Webel Animation Academy and Webel 
Informatics Ltd attracted a large crowd of students 
– aspiring young IT leaders of the New Age.
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CeBIT 2007, Hannover, 
Germany

North Bengal 
Industrial 
Trade Fair, 
Jalpaiguri
Webel also participated in the North Bengal 
Industrial Trade Fair at Jalpaiguri, from 8 -11 
February 2007. As an endeavour to promote 
industrial and economic development of North 
Bengal districts, the Fair generated a fair bit of 
interest, encouraged by distinguished guests, 
including Mr Debanjan Datta (MD, Webel), who 
acknowledged the commendable efforts of the 
organizers.

Vision Summit 
2007, Hyderabad
The WB IT Department is really on a roll, 
with the semiconductor industry also 
jumping onto the bandwagon. 

At Vision Summit 2007 (5-6 February), 
organized by the Indian Semiconductor 
Association at the Taj Krishna, 
Hyderabad, Hon’ble IT Minister of West 
Bengal, Dr Debesh Das made a 

presentation to the chiefs of top 30 
companies in the industry. The CEOs of 
these companies—including Intel, Texas 
Instruments India, Qualcomm, Cadence, 
Synopsis and Sequence—expressed 
their desire to set up base at the India 
Design Centre. This 18-storey Centre, 
which is the pet project of West Bengal 
IT Department, will house facilities for 
both big and small chip designing firms, 
many of whom require very expensive 
software packages. What’s more, Intel 
India has placed a proposal to the IT 

Department to create wireless hotspots 
in certain areas of Kolkata, while also 
engaging the higher education sector. 
The state, in turn, has set up an advisory 
committee comprising the heads of 
companies—Bobby Mitra of Texas 
Instruments, Dr Dhrubes Biswas, CTO 
of IIT-KGP, and Pradip Dutta, MD of 
Synopsis, along with NRI investors and 
a US-based VC fund (Sandalwood 
Partners)—to steer the semiconductor 
park project near IIT, Kharagpur.

Achtung, Bengal! The State 
indeed grabbed attention at the 
world’s most happening IT 
event, from 15-21 March at 
Messe, Hannover, Germany.

CeBIT Hannover – the world’s 
biggest and best-known 
International Trade Show in the 
ICT sector – mirrors 
technological progress around 
the world. It is the ultimate 
international platform for 
comparing notes on current 
industry trends, networking, and 
product presentations. The key 
target groups are users from 
the industry, wholesale/retail 
sector, skilled trades, banks, 
services sector, government 
agencies… in short, everyone 
passionate about technology. 

At the India Pavilion, West 
Bengal shone on the global 
stage. 

The ‘Advantage Bengal’ 
delegation was led by Hon’ble 
IT Minister Dr (Prof) Debesh 
Das, along with Mr Siddharth 
(Secretary, Dept. of IT), Mr 
Debanjan Datta (MD, Webel), 
Mr Puspal Ghosh (Head-
IR&CC, Webel) and Moloy Pal 
Chowdhury (Jr.Officer-IT 
Promotion Cell, Govt of West 
Bengal). The team comprised 
leaders from West Bengal-
based IT companies, including 
Mr Soumen Roy (Sr.Consultant, 
Descon),  Mr Abhishake Rungta 
(CEO, Indus Net Technologies), 
Mr Srish Agrawal (CEO, A1 
Future Technologies), Mr 
Vaskar Bhattacharya (Business 
Manager, netGuru Ltd) and Mr 
Kaushik Moulik (Head-Business 

Development, Bengal Peerless 
Housing Development 
Company Ltd). 

Delegation leaders met the 
Ministry of Economic Labour, 
Hannover, as well as the 
Hon’ble Minister of Finance, Mr 
Freitag and Prof Nauman of 
University. Hon’ble Minister Dr 
Debesh Das delivered the 
greeting note at the networking 
event ‘Business Opportunities 
for Indian Companies in 
Europe/Germany’, organized 
by the German-India Hub at the 
Convention Centre. He also 
conducted the ‘Advantage 
Bengal’ presentation as part of 
the ‘Asia meets Hamburg’ 
theme at the Hamburg Pavilion.

The Minister held meetings with 
Mr Frank Steinlein of Hannover 
ITeV, Dr W Prewo (MD, 
Hanover Chamber of 
Commerce), and the Ex. 
Defence Minister of Federal 
Govt., while the team visited 
stalls of companies like SAP, 
Eitco, Rittal, Clarity, Siemens, 
Tanner EDA, Talgiri Consulting, 
Electrovaya, Plusform, Debitel, 
Stitel, Fujitsu, NexCom, among 
others.  

Through these interactions, the 
delegates highlighted the 
possibilities of mutual benefit 
between West Bengal and 
various states of Germany, and 
extended a warm welcome to 
German IT industry leaders to 
visit West Bengal.
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An interview with Mr Goutam Sengupta

A Benediction
The mother's heart, the hero's will,
The sweetness of the southern breeze,
The sacred charm and strength that dwell
On Aryan altars, flaming, free;
All these be yours, and many more
No ancient soul could dream before --
Be thou to India's future son
The mistress, servant, friend in one.

- Written to Sister Nivedita

On The Sea's Bosom
In blue sky floats a multitude of clouds --
White, black, of many shades and thicknesses;
An orange sun, about to say farewell,
Touches the massed cloud-shapes with streaks of red.

The wind blows as it lists, a hurricane
Now carving shapes, now breaking them apart:
Fancies, colours, forms, inert creations --
A myriad scenes, though real, yet fantastic.

There light clouds spread, heaping up spun cotton;
See next a huge snake, then a strong lion;
Again, behold a couple locked in love.
All vanish, at last, in the vapoury sky.

Below, the sea sings a varied music,
But not grand, O India, nor ennobling:
Thy waters, widely praised, murmur serene
In soothing cadence, without a harsh roar. 

Swami Vivekananda composed this poem in Bengali 
during his return from his second trip to the West. 
At the time of writing it, he was probably crossing 
the eastern Mediterranean.

The Humane 
Side of Success

As told to Mr Puspal Ghosh, Head – IRCC

The Song Of The Free
The wounded snake its hood unfurls,

The flame stirred up doth blaze,
The desert air resounds the calls

Of heart-struck lion's rage. 

The cloud puts forth it deluge strength
When lightning cleaves its breast,

When the soul is stirred to its in most depth
Great ones unfold their best.

Let eyes grow dim and heart grow faint,
And friendship fail and love betray,
Let Fate its hundred horrors send,

And clotted darkness block the way.

All nature wear one angry frown,
To crush you out - still know, my soul,

You are Divine. March on and on,
Nor right nor left but to the goal.

Nor angel I, nor man, nor brute,
Nor body, mind, nor he nor she,

The books do stop in wonder mute
To tell my nature: I am He.

Before the sun, the moon, the earth,
Before the stars or comets free,

Before e'en time has had its birth,
I was, I am, and I will be.

The beauteous earth, the glorious sun,
The calm sweet moon, the spangled sky,

Causation's law do make them run;
They live in bonds, in bonds they die.

And mind its mantle dreamy net
Cast o'er them all and holds them fast.
In warp and woof of thought are set,

Earth, hells, and heavens, or worst or best.

Know these are but the outer crust -
All space and time, all effect, cause.
I am beyond all sense, all thoughts,

The witness of the universe.

Not two nor many, 'tis but one,
And thus in me all me's I have;

I cannot hate, I cannot shun
Myself from me, I can but love.

From dreams awake, from bonds be free,
Be not afraid. This mystery,

My shadow, cannot frighten me,
Know once for all that I am He.

On the quiet Monday 
afternoon when we met Mr 
Goutam Sengupta, COO of 
Kitchen Appliances India Ltd, 
in his office at Salt Lake 
Sector V, we hardly knew 
that we had entered the true 
temple of electronics in West 
Bengal. It is no exaggeration 
that Mr Sengupta’s 
achievements over the last 
eight years drafted possibly 
the best industrial 
rejuvenation saga in West 
Bengal, in the recent past.

Many were sceptical about 
Videocon’s bold decision to 
take over the closed and 
troubled Philips Unit at Salt 
Lake in the late 90s. But what 
we have seen today was 
nothing short of a 
metamorphosis… An ultra-
modern work floor with 
disciplined work force, 
manufacturing cutting-edge 
consumer electronics. 

Overwhelmed, we spoke to 
Mr Sengupta at his office in 
the plant itself…

The Touch: Why did a 
global organization and 
true ‘Indian Multinational’ 
like Videocon decide to set 
up major part of their 
activities in West Bengal, 
where in general there 
exists a negative 
perception?

Sengupta: We have 
understood the inherent 
strength of the people and 
culture here. The people are 
higher educated, skilled, 
intelligent and emotional. 
These are very positive 
influences. One must know 
how to use this. It is like the 
concepts of ‘force vibration’ 
and ‘resonance’ in basic 
physics… If you strike an 
object hard, it vibrates. If you 
strike harder, it breaks. But 
if you strike an object at its 
natural frequency, it vibrates 
with much larger amplitude 
or ‘resonance’. The culture 
and people of West Bengal 
relate to ‘resonance’, so one 
must interact with them at 
their natural frequencies. You 
must be participatory, 
transparent and 
communicative. In our 
experience, productivity here 
beats any other part of the 
country… in fact, in our PCB 
lines, it is at par with the 
productivity of best known 
Korean companies! 

The main issue is 
Management Style which 
brings best results. There is 
nothing wrong with the trade 
unions here… on the 
contrary, they are more 
mature and easier to handle. 
They are aware of their rights 
as well as of the market. So, 

primitive methods such as 
threats, illegitimate favours, 
etc. do not work here. 

The Touch: What about the 
efforts and support 
towards industrialization 
from the Government of 
West Bengal?

Sengupta: Government 
support here is probably the 
best. If we wish to see a 
Government official for valid 
business reasons, it’s no 
problem at all! Level of 
transparency here is much 
higher and Government 
procedures are efficient…. 
The initiative to support a 
genuine investor is very high. 

The Touch: After 
acquisition of Philips Salt 
Lake and Taratolla Units in 
Kolkata, and Kanchan Unit 
in Siliguri, what are your 
plans for the success 
highway in West Bengal?

Sengupta: Encouraged by 
the State Government, we 
have initiated production of 
personal computers at our 
Siliguri Plant. In fact, I am 
pleased to inform you that 
our LCD panel 
manufacturing plant—the first 
of its kind in India and third 
in the world—is under 
commissioning at Taratolla 
and production will 
commence shortly. We have 
also started construction of 
our IT Park at Salt Lake, for 
which our consultant is 
Consulting Engineering 
Services (India) Private 
Limited (CES). 

The Touch: Your views on 
availability of trained 
manpower…?

Sengupta: There is an 
urgent need to make the 
manpower pool more 
employable by creating 
Finishing Schools across the 
State.

The Touch: Your 
comments on the growth 
of IT Industry here, 
especially the hardware 
sector…?

Sengupta: Given the pace 
of IT growth, the 
development of satellite IT 
townships like Asansol, 
Durgapur and Siliguri should 
be hastened. We must not 
depend solely on Salt Lake 
Sector V. Development of the 
State is incomplete if 
hardware industries do not 
develop swiftly. Our SDP 
growth is more influenced by 
the service sector growth, 
which is not a healthy sign. 
Electronics, Light 
Engineering, IT Hardware 
manufacturing must rapidly 
grow, as these are 
employment-intensive 
industries.

The Touch: Any 
concluding comments…?

Sengupta: Taking a cue from 
Videocon’s model here, we 
need to create more success 
stories in this industry… with 
a more ‘humane face’.
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Bronchial Asthma

Honey: Honey is one of the most common home remedies 
for asthma. It is said that if a jug of honey is held under the 
nose of an asthma patient and he inhales the air that comes 
into contact with it, he starts breathing easier and deeper. 
The effect lasts for an hour or so. One to two teaspoonfuls 
of honey provide relief. It can also be taken in a cup of milk 
or water. Honey thins out accumulated mucus and helps 
its elimination from the respiratory passages. It also tones 
up the pulmonary lining and thereby prevents the production 
of mucus in future. Some authorities recommend one-year 
old honey for asthma and respiratory diseases.

Figs: Among fruits, figs have proved very valuable in asthma. 
They give comfort to the patient by draining off the phlegm. 
Three or four dry figs should be cleaned thoroughly with 
warm water and soaked overnight. They should be taken 
first thing in the morning, along with the water in which they 
were soaked. This treatment may be continued for about 
two months.

Lemon: Lemon is another fruit found beneficial in the 
treatment of asthma. The juice of one lemon, diluted in a 
glass of water and taken with meals, will bring good results.

Indian Gooseberry: Indian gooseberry has also proved 
valuable in asthma. Five grains of gooseberry mixed with 
one tablespoon of honey forms an effective medicinal tonic 
for the treatment of this disease. It should be taken every 
morning. When fresh fruit is not available, dry gooseberry 
powder can be mixed with honey.

Bitter Gourd Roots: The roots of the bitter gourd plant have 
been used in folk medicine for asthma since ancient times. 
A teaspoon of the root paste, mixed with an equal amount 
of honey or juice of tulsi leaves, given once every night for 
a month, acts as an excellent medicine for this disease.

Drumstick Leaves: A soup prepared from drumstick leaves, 
and taken once daily, has been found beneficial in the 
treatment of asthma. This soup is prepared by adding a 
handful of leaves to 180 ml of water and boiling it for five 
minutes. After being allowed to cool, a little salt, pepper, 
and lime juice may be added to this soup.

Ginger: A teaspoon of fresh ginger juice, mixed with a cup 
of fenugreek decoction and honey to taste, acts as an 
excellent expectorant in cases of asthma. The decoction 
of fenugreek can be made by mixing one tablespoon of 
fenugreek seeds in a cupful of water. This remedy should 
be taken once in the morning and once in the evening.

Garlic: Garlic is another effective home remedy for asthma. 
Ten garlic cloves, boiled in 30 ml of milk, make an excellent 
medicine for the early stages of asthma. This mixture should 

be taken once daily by the patient. Steaming ginger tea 
with two minced garlic cloves in it, can also help to keep 
the problem under control, and should be taken in the 
morning and evening.

Safflower: Safflower seeds are beneficial in the treatment 
of bronchial asthma. Half a teaspoon of powder of the dry 
seeds, mixed with a tablespoon of honey, can be taken 
once or twice a day in treating this disease. This acts as 
an expectorant and reduces the spasms by liquefying the 
tenacious sputum. An infusion of five grains of flowers 
mixed with one tablespoon of honey, taken once daily, is 
also useful in this disease.

Mustard Oil: During the attack, mustard oil, mixed with a 
little camphor, should be massaged over the back and the 
chest. This will loosen up phlegm and ease breathing.

Copper: One of the preventive measures to stop attacks 
of asthma is to drink water which has been kept overnight 
in a copper vessel. This water, with traces of copper in it, 
is believed to change one's constitutional tendency to get 
respiratory problems.

Bronchitis

Turmeric: One of the most effective home remedies for 
bronchitis is the use of turmeric powder. Half a teaspoon 
of this powder should be administered with half a glass of 
milk, two or three times daily. It acts best when taken on 
an empty stomach.

Ginger: Another effective remedy for bronchitis is a mixture 
comprising half a teaspoon each of the powder of ginger, 
pepper, and cloves, three times a day. It may be taken with

w
w

w
.w

ebel-india.com

25

w
w

w
.w

eb
el

-in
di

a.
co

m

24

B
etter LivingB

et
te

r L
iv

in
g Healing Touch

Another effective remedy 
for bronchitis is a mixture 
comprising of half a 
teaspoon each of the 
powder of ginger, pepper, 
and cloves, three times a 
day. It may be taken with 
honey or as an infusion 
with tea.

honey or as an infusion with tea. The mixture of these three 
ingredients has also antipyretic qualities and is effective in 
reducing fever accompanying bronchitis. It also tones up 
the metabolism of the patient.

Onion: Onions have been used as a remedy for bronchitis 
for centuries. They are said to possess expectorant 
properties. They liquefying phlegm and preventing its further 
formation. One teaspoon of raw onion juice, first thing in 
the morning, is very beneficial in such cases.

Spinach: Fifty grams of fresh leaves of spinach, and 250 
ml of water should be mixed with a pinch of ammonium 
chloride and one teaspoonful of honey. This infusion is an 
effective expectorant in the treatment of bronchitis.

Sesame Seeds: An infusion of one teaspoon of sesame 
seeds, mixed with a teaspoon of linseed, a pinch of common 
salt, and a teaspoon of honey, can be given once at night 
with beneficial results in bronchitis. Half a teaspoon of dry 
seeds pounded into powder should be given, mixed with 
two tablespoons of water, twice daily. Alternately, a decoction 
of half a teaspoon of the same should be taken twice daily.

Almond: An emulsion of almonds is useful in bronchial 
diseases, including bronchitis. It is prepared by making a 
powder of seven kernels of almonds and mixing it in a cup 
of orange or lemon juice. This emulsion may be taken once 
daily at night.
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1. Put 400 bricks in a closed room.

2. Put your new hires in the room and close the 
door.

3. Leave them alone and come back after 6 hours.

4. Then analyze the situation:

a. If they are counting the bricks, put them in the 
Accounting Department.

b. If they are recounting them, put them in 
Auditing.

c. If they have messed up the whole place with 
the bricks, put them in Engineering.

d. If they are arranging the bricks in some strange 
order, put them in Planning.

e. If they are throwing the bricks at each other, 
put them in Operations.

f. If they are sleeping, put them in Security.

g. If they have broken the bricks into pieces, put 
them in Information Technology.

h. If they are sitting idle, put them in Human 
Resources. 

i. If they say they have tried different combinations, 
they are looking for more, yet not a brick has 
been moved, put them in Sales.

j. If they have already left for the day, put them 
in Marketing.

k. If they are staring out of the window, put them 
in Strategic Planning.

l. If they are talking to each other, and not a single 
brick has been moved, congratulate them and 
put them in Top Management .
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Leadership...

Management is doing things right; leadership is doing 

the right things. - Peter F. Drucker

The very essence of leadership is that you have to have 

vision. You can't blow an uncertain trumpet. - Theodore 

M. Hesburgh

A new leader has to be able to change an organization 

that is dreamless, soulless and visionless ... someone's 

got to make a wake up call. - Warren Bennis

Don't tell people how to do things, tell them what to do 

and let them surprise you with their results. - George S. 

Patton

Delegating work works, provided the one delegating 

works, too. - Robert Half

The best executive is the one who has sense enough to 

pick good men to do what he wants done, and self-

restraint to keep from meddling with them while they do 

it. - Theodore Roosevelt

Excellence is not an accomplishment. It is a spirit, a 

never-ending process. - Lawrence M. Miller 

Leaders don't inflict pain. They bear pain." - Max De 
Pree

To lead people, walk beside them... 
As for the best leaders, the people do not notice their 
existence. 
The next best, the people honor and praise. 
The next, the people fear; 
and the next, the people hate... 
When the best leader's work is done the people say, 
"We did it ourselves!" - Lao-tsu

A competent leader can get efficient service from poor 
troops, while on the contrary an incapable leader can 
demoralize the best of troops. - General of the Armies 
John J. Pershing

No man will make a great leader who wants to do it all 
himself, or to get all the credit for doing it. - Andrew 
Carnegie

Leadership is practiced not so much in words as in 
attitude and in actions. - Harold Geneen

How to properly place new employees


